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Abstract: 

Mahesh Dattani is a prominent Indian playwright, director and screenwriter known for his 

thought-provoking explorations of social issues. Some of his notable plays include Tara, 

which examines gender discrimination, Final Solutions, which addresses communal 

tensions, and Dance like a Man which explores personal ambition and tradition marks his 

emergence as a playwright who explores contemporary Indian society. In 1986, he wrote the 

play Where There is a Will which reflects his keen interest in portraying urban family life 

and its associated conflicts, particularly the dynamics of control, authority and individuality. 

The central focus of this analysis is to explore how Kiran’s character challenges the 

patriarchal norms in Where There’s a Will and facilitates personal and familial 

transformation. By defying traditional gender roles and societal expectations, Kiran becomes 

a pivotal force in transforming the Mehta family dynamics. The study will examine how 

Kiran’s strength and independence serve as a contrast to the patriarchal oppression embodied 

by Hasmukh, and how her actions contribute to the emotional healing and empowerment of 

the family members. The study uses feminist literary theory and psychoanalytic theory to 

analyse her role in the light of feminist ideas of autonomy, resistance to gender oppression 

and to understand her internal conflicts and emotional growth by analysing her relationship 

with the other characters. This analysis aims to provide a comprehensive understanding of 

Kiran’s character, focusing on her defiance of patriarchy and her transformative impact on 

the Mehta family, all while applying relevant literary theories to enrich the discussion. 

 

 

Keywords:Patriarchy, Family dynamics, Transformation, Compassion, Empathy and 

Psychoanalytic theory. 

 

 

Introduction: 

 Mahesh Dattani, born in 1958 in Bangalore, India, is a prominent playwright and 

director known for his bold exploration of societal issues, particularly those surrounding 
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gender, family, and social inequalities. Dattani’s works often examine the complexities of 

human relationships, addressing themes such as patriarchy, sexuality and the marginalized 

voices within Indian society. He is widely recognized for his plays, including Tara, Final 

Solutions, and Where There’s a Will, which delve into the psychological and emotional 

struggles of his characters.  

 

In 1998, Dattani became the first playwright writing in English to be awarded the 

Sahitya Akademi Award for Drama, a recognition of his significant contribution to Indian 

theatre. His works have been performed both in India and internationally, making him a key 

figure in contemporary Indian drama. Dattani’s impact extends beyond his plays, as he has 

been instrumental in advancing Indian theatre and speaking conversation about pressing 

social issues through thought provoking storytelling.  

 

The play Where There’s a Will is set in the Mehta household, focusing on the 

dysfunctional family dynamics following the death of Hasmukh Mehta. Hasmukh’s will 

becomes a central element, as it dictates the future of his family, forcing them to confront 

unresolved issues from their past. The play primarily revolves around the character of Kiran, 

Hasmukh’s employee and the executor of the will, who challenges patriarchal norms that 

have governed the Mehta family for generations. Through her defiance Kiran disrupts the 

established family structure and acts as a catalyst for transformation. As the family members 

grapple with Hasmukh’s will and his legacy, they are compelled to reassess their 

relationships with each other, as well as their own identities and roles within the family. 

 

Kiran Jhaveri is a portrayal of a woman who overcomes personal and societal 

challenges to assert her identity and independence. Her past struggles and the obstacles, she 

faces in the Mehta household serve as a foundation for growth, making her transformation 

both inspiring and relatable. Her backstory reveals that she has endured a difficult and 

traumatic marriage. Her former husband was abusive, and this experience deeply affected 

her, shaping her views on relationships and self-reliance. After Hasmukh’s death, she is 

appointed as the executor of his will which complicates her position in his family since she 

was his mistress. Ajit, Hasmukh’s son and Preeti, Ajit’s wife, harbour resentment toward 

Kiran, viewing her as an outsider and a threat to their inheritance. Kiran remains poised and 

focused on fulfilling the responsibilities entrusted to her. Kiran’s personal growth is 

intertwined with her role in the Mehta household. Her past experiences have taught her the 

value of independence and emotional resilience, which she brings into her interactions with 

the family. She emerges not only as a strong individual but also as a unifying force who 

fosters dialogue and accountability within the household. 

  

Kiran’s journey in Where There’s a Will is shaped by her ability to confront and 

overcome the societal stigma attached to her past. Her decision to leave reflects her courage, 

as many women in similar situations are pressured to endure mistreatment for the sake of 

social acceptance. As a woman who has left an abusive marriage and later becomes involved 

with a married man, she is positioned in a space of moral scrutiny. However, rather than 

allowing these judgments to define her, she demonstrates remarkable strength by asserting 
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her independence and refusing to be reduced to labels imposed by others. Rather than 

succumbing to self-pity or societal shame, Kiran focuses on establishing financial stability 

and personal growth. 

 

Kiran’s relationship with Hasmukh places her in another challenging position, as 

society often harshly judges women involved with married men. Unlike Hasmukh, who 

retains his authority and respect even in death, Kiran is perceived as an outsider with 

questionable morals. While Hasmukh’s actions are excused or overlooked, Kiran is seen as 

the disruptive force. This reflects the double standards in patriarchal societies where women 

bear the weight of moral scrutiny. Rather than trying to seek validation or sympathy, Kiran 

does not allow these judgments to dictate her actions. She remains focused on fulfilling her 

responsibilities, demonstrating that her worth is not dependent on how others perceive her. 

The appointment of Kiran as the executor of Hasmukh’s will is a turning point in her life. 

The will, which could have reinforced patriarchal control and silenced her, becomes a vehicle 

for her to challenge the family’s power structures. As the executor, Kiran gains authority and 

must navigate a delicate balance between her personal history with Hasmukh and her new 

responsibilities. For the first time, Kiran occupies a position where her decisions hold 

significant weight and where she is required to confront the legacy of Hasmukh’s authority 

in the family. This new role provides Kiran with the opportunity to break free from the 

emotional manipulation and psychological control that has defined her relationship with 

Hasmukh. While she must still deal with the ramifications of their affair, the will allows her 

to redefine her own role within the family, separate from Hasmukh’s influence. Thus, Kiran 

is a transformative figure who functions as a catalyst for personal and familial evolution.  

Ajit and Preeti, driven by resentment and suspicion, openly express their disdain for Kiran. 

They view her as a threat to their inheritance and status, attempting to belittle her presence 

in their family affairs. Despite their hostility, Kiran remains composed and does not retaliate 

with bitterness. Instead of engaging in conflict, Kiran approaches the situation with maturity, 

understanding that their resentment stems from insecurity rather than personal hatred. Over 

time, her unwavering determination and integrity force Ajit and Preeti to reconsider their 

prejudices. She earns their reluctant respect not by demanding it, but by proving her 

competence and fairness. 

 

Kiran represents a contemporary woman who defies traditional societal roles and 

expectations. Her professional achievements as Hasmukh Mehta’s secretary and her ability 

to manage his affairs with competence highlights her independence and strength. Her past, 

which includes escaping an abusive marriage, further showcases her modern mindset. Rather 

than succumbing to societal pressures or the stigma of a failed relationship, she chooses to 

rebuild her life on her terms. Her compassion is a defining trait that sets her apart from the 

other characters. Despite the hostility she faces from Ajit and Preeti, she does not retaliate 

with malice or bitterness. Instead, she approaches the family with understanding, recognizing 

that the behaviour stems from insecurities and a lack of emotional fulfilment. Her empathy 

allows her to see beyond their actions and work toward fostering peace within the household. 

Her ability to empathize does not make her weak or submissive; instead, it strengthens her 

resolve to challenge the toxic patterns in the family. By showing that she understands their 
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struggles, she gains their reluctant respect and helps them move toward a more harmonious 

existence.  

 

One of the most significant ways Kiran overcomes societal judgment is by ensuring 

she is not financially reliant on anyone. Her position as Hasmukh’s secretary and later as the 

executor of his will places her in a role of authority, allowing her to navigate a world that 

often denies women financial autonomy. By managing Hasmukh’s affairs, she takes control 

of a system that initially sought to undermine her, demonstrating that true empowerment 

comes from self-sufficiency. Despite the judgment, and adversity she faces, Kiran does not 

allow herself to be consumed by resentment. Instead of seeking revenge or harbouring anger, 

she chooses to foster a sense of understanding and change within the Mehta family. Her 

resilience is not just about standing up against injustice but also about promoting healing and 

reconciliation. Rather than perpetuating the cycle of bitterness, Kiran works toward breaking 

it by showing empathy, proving that true strength lies in transformation, not retaliation. 

Kiran’s ability to rise above societal condemnation highlights her as a symbol of resilience 

and self-determination. By refusing to be defined by her past or the expectations imposed 

upon her, she challenges the rigid structures of morality and power that often confine women. 

Her story serves as a powerful reminder that personal strength is not about seeking validation 

from society but about shaping one’s own identity with confidence and integrity. 

Conclusion:  
Kiran’s character in Mahesh Dattani’s Where There’s a Will is a powerful 

representation of strength, modernity, and emotional depth. Her journey from a difficult past 

to becoming a stabilizing force in the Mehta family reflects her resilience and ability to rise 

above adversity. Kiran’s character serves as a testament to the evolving role of women in 

literature and society, where resilience is not just about survival but about reshaping the space 

women occupy. Her journey highlights the intersection of personal strength and social 

transformation, showing that true empowerment lies in challenging oppressive systems while 

also fostering dialogue and emotional growth. As a symbol of independence, and empathy, 

Kiran challenges the patriarchal norms that dominate the family, offering a path toward self-

awareness and positive change. Through Kiran, Dattani emphasizes that true empowerment 

is not only about asserting independence but also about fostering understanding and 

encouraging growth inn others. Beyond the fictional world of Where There’s a Will, Kiran’s 

story resonates with real-world struggles faced by women who navigate societal 

expectations, break free from toxic relationships, and reclaim their agency. Her financial 

independence and emotional intelligence reflect the growing recognition of women as 

leaders, decision-makers, and agents of change. Dattani’s portrayal of Kiran thus reinforces 

the idea that modern feminism is not only about resisting oppression but also about 

redefining relationships, power dynamics, and the very foundation of societal norms. Kiran’s 

ability to challenge oppressive norms while maintaining integrity and kindness demonstrates 

that modernity is not merely about breaking free from traditional roles but also about creating 

spaces for empathy, accountability and collective progress. Her presence transforms the 

Mehta household, demonstrating the importance of compassion and accountability in 

creating a more balanced and harmonious environment. Kiran’s story leaves a lasting 

impression of hope, strength and the possibility of renewal. Ultimately, Kiran’s journey is a 
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reminder that resilience is not just about enduring hardships but about actively shaping one’s 

own destiny. Her story stands as an inspiring narrative of self-empowerment, proving that 

women can reclaim their voices and forge new paths, even in the face of adversity. 
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